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Judo Saskatchewan Annual General Meeting
Sask Sport Office
510 Cynthia, Saskatchewan (Enter by the back door)
11:00 AM Saturday November 19, 2022

Agenda:
Call to order

Appointment of scrutineers

Adoption of the Agenda

Declaration of any Conflict of Interest
Minutes of the last AGM

Business arising from the minutes
Presentation of the Directors Reports
7.1.President's Report

7.2. Vice President's Report

7.3. Treasurer's Report

7.4.Vice President of Finance Report

7.5. Chair of Participation & Development Report
7.6. Athlete’s Rep. Report
8. Presentation of Committee Reports
8.1. Registrar's Report
8.2. Grading Committee Report
8.3. Kata Committee Report
8.4. Referee Committee Report
8.5. High Performance Commitiee Report
8.6. Coaching Development Committee Report
8.7. Sanction Committee Report
8.8. Newsletter/Web Page Editor's Report
8.9. High Performance Coach Report

9. Election of Directors
9.1. President - 2 year term — must be a black belt
9.2. Treasurer — 2 year term
9.3. Director at Large — 2 year term
9.4. Director at Large — 2 year term
10. New Business: - None presented

11.Date and Location of next AGM — Will be set by the incoming Board of Directors Most likely
the third weekend in November 2023
12. Adjournment
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Judo Saskatchewan Annual General Meeting
Watrous Civic Center
404 Main Street Watrous, Saskatchewan
1:00PM Saturday November 20, 2021

-There are 36 People in attendance, 34 Voting members and 1 non-voting member and
1 guest.

1. Call to order: Meeting called to order at 13:10 PM

2. Appointment of Scrutineers: TV suggested Glen Miller (no objections, no other
names suggested) Ballot Counters will be Mike Horvey and Carolyn Bagnell. Glen Miller
will oversee the ballots being counted as Scrutineer.

3. Adoption of the Agenda: Blair Taylor moved acceptance the agenda; Grant Miller
seconded the motion. Carried.

4. Declaration Conflict of Interest: Nobody had any conflicts to declare.

5. Minutes of last AGM: Dale Berglund moves that we accept the minutes, Nancy
Filteau seconds the motion.

- Brady Burnett asked that 10.4 Page 5 the name Michael Snook be amended to
Michael Smook. Accepted

- April Wanamaker asked that her name be removed from the last page of the
Members in attendance from the page it states “non-voting member” as her name is
already shown as a voting member. Accepted

- Kate Schneider asked if Michael Horley is a Voting member since he is a paid
member. T V advised Michael Horley is a Voting member, however he cannot stand for
office.

Motion to accept the minutes as amended is Carried

6. Business arising from the minutes:

- Item 13 with regards to teleconference for those who are unable to attend the meeting
in person. T V advised that currently we do not have the technology to run an in person
and a teleconference meeting at the same time.

7. Presentation of the Directors Reports:
7.1 President’s report:
- No questions or comments.
7.2 Vice President’s report:
- Lorna Hattum-Snider made a motion that we remove the paragraph in the Vice
Presidents report starting with the paragraph “One misunderstanding...”
Seconder: Brady Burnett. T V advised the paragraph will be deleted and the
report amended.

7.3Treasurer’s Report:



floor.

Mike Horvey presented the Audited Financial Statements for 2020-2021. Be
it resolved that the members approve the Audited Financial Statements of
2020-2021 as presented. Moved by Mike Horvey; Seconded by Carolyn
Bagnell. Motion is carried

Appointment of Auditors for 2021-2022. Be it resolved that that Priority
Accounting Services of Regina be appointed as auditor for the 2020/2021
fiscal year. . Moved by Mike Horvey; Seconded by Carolyn Bagnell. Motion is
carried

Moved by Ryan Finn;
Seconded by Carolyn Bagnell.
Majority in favor - Motion is carried
7.4 Chair of Finance Report:
- Carolyn Bagnell asked if anyone had any questions on the report. The floor did
not have and questions or comments on the report.
7.5 Chair of Coaches Report:
- Blair Taylor: Any questions or comments? No questions or comments from the

7.6: Chair of Participation and Development Report:

- Lynn Schaan resigned due to health issues. Her report is presented, any
questions will try to be answered. No questions from the floor.

7.7 Athletes Representative Report:

- Megan Neuman: Submitted report and can answer any questions the floor may
have. No questions from the floor.

Motion from the floor to accept the presentation of Directors Reports.
- Brian Cook motioned, seconded by Grant Miller Motion is carried

8. Presentation of Committee Reports:

8.1 Registrar’s Report:

- No questions or comments for Kate Scheider

8.2 Grading Board Report:

- No questions or comments for Brian Cook

8.3 Official’s Committee Report:

- No questions or comments for Robb Karaim (Robb, was not in attendance)
8.4 National Coaching Certification Program Report:

- Quick summary of the weekend of November 13/14, 2021. Dale Berglund had
9 members from 5 different clubs in attendance for the Dojo Assistants NCCP
course. The course went very well. Dale is very impressed and feels we have
some great coaches coming up.

- No questions or comments for Dale Berglund

8.5 Newsletter/Web Page Editor’s Report

- Andrew MaclLeod was not in attendance

- TV commented that Andrew MacLeod has done a great job on the website,

showcasing our new logo and keeping the information up to date. T V reminded



everyone, we need to get Andrew the information that needs to be shown on the
website in a timely manner so Andrew can update the website.

- No further questions or comments

8.6 High Performance Coach Report:

- No questions or comments for Mike Horley

Motion to accept the Presentation of Commitiee Reports from Destiny Gibney,
seconded by Jim Wiens. Motion is carried

9. Election of Officers and Chairpersons
9.1 Vice President: 2 year term — must be a black belt
- Nominated are John Renouf and Jim Weins
- No nominations from the floor
- Both Jim and John will let their name stand
- T V declared nominations Closed
- Jim Weins Elected

9.2 Chair of Finance: 2 year term

- Nomination committee put forward 1 name: Chad Litzenberger
- Floor did not have any nominations

- Chad Litzenberger elected by acclimation

9.3 Chair of Participation and Development: 1 year term as Lynn Schaan was
unable to finish her term.

- Nomination committee puts forward 1 name: Josh Weins

- No nominations from the floor

- Josh Weins elected by acclimation

9.4 Secretary: 2 year term

- Nomination committee puts forward 1 name April Korchinski

- Sarah Weins nominated Michelle Weins, seconded by Brian Cook

- Michelle will let her name stand

-Nominations closed. A tie vote was reported and our By laws state the chair will
cast a second tie breaking vote.

- T V declared April Korchinski elected

9.5 Director: 2 year term

- Nomination committee puts forward Warren Seib

- Nomination from the floor for John Renouf from Brian Cook, Seconded by Kate
Schneider

- No further nominations from the floor

- Warren Seib elected to the position of Director

10. New business: Motion

- Be it Resolved that the current bylaws of SASKATCHEWAN KODOKAN BLACK BELT
ASSOCIATION INC. be repealed and replace by the new bylaws as presented to the



voting members at this meeting, and hereby are approved and will be effective
immediately. , Carolyn Bagnell seconded the motion.

- Opened up the floor to comments or discussions After much discussion,
consideration, consultation, and with apologies for the lengthy pause in the meeting, T V
reconvenes the meeting. There has been a motion to accept the new bylaws and it has
been seconded. T V is going to open up the floor for discussions and questions. When
all questions are asked and answered, we will take a vote whether you approve the
bylaws or you don't approve the bylaws. Motion to approve the By laws as
presented was Carried

Brady asked about a standing vote on the new bylaws. T V said Brady is too late for
that. Members voted to uphold the ruling of the Chair

10.1 Discussion items from the floor

- Dale: Wanted to thank the board, our coaching committee and the return to play
committee for all the work they’ve done over the past year.

- discussed Olympic medalists coming to Saskatchewan.

- Discussion about the Saskatchewan Winter Games — why was it cancelled for our
athletes?

- Question about the selection committee policy, TV advised it is on the website.

- Destiny Gibney advised this forum is not meant for “discussions” as the AGM is not
meant for “special business”.

11. Date and Location of Next AGM

- TV said this date and location will be determined by the board but the - 3" Saturday
in November, 2022 is the most likely date

- Nancy said Swift Current would host

- Allison Smith said Avonhurst would host

- Josh Weins said Flin Flon would host

12. Adjournment:

- TV adjourned the meeting at 15:55.

Attendance Judo Sask AGM, November 20, 2021

FIRST
LAST NAME NAME CLUB
Bagnell Carolyn Saskatoon YMCA Judo Club Voting member
Bergey Kaip Kimberly Avonhurst Judo Club Voting member
Moose Jaw Koseikan Judo
Berglund Dale Richard | Club Voting member
Burnett Brady Brian | Swift Current Voting member
Burnett Keon Swift Current Voting member
Moose Jaw Koseikan Judo
Cook Brian Club Voting member
Dahl Vanessa Regina Y Voting member
Moose Jaw Koseikan Judo
Gibney Destiny Club Voting member




Hattum-Snider Lorna Avonhurst Judo Club Voting member
Horley Michael Judo Saskatchewan Voting member
Horvey Michael Regina Y Voting member
Jewitt-Filteau Nancy Swift Current Voting member
Karaim Jack Regina Y Voting member
Korchinski April Avonhurst Judo Club Voting member
Korven Kim Vibank Voting member
Litzenberger Chad South Corman Park Judo Club | Voting member
Lucas Tracy Avonhurst Judo Club Voting member
Miller Glen Ju No Ri Watrous Judo Club Voting member
Miller Grant South Corman Park Judo Club | Voting member
Moose Jaw Koseikan Judo
Montgomery Taryn Club Voting member
Nelson Jeff Control Judo Voting member
Neuman Megan Saskatoon YMCA Judo Club Voting member
Renouf John Judo Saskatchewan Voting member
Schneider Kate Vibank Voting member
Seib Warren Ju No Ri Watrous Judo Club Voting member
Smith Allison Avonhurst Judo Club Voting member
Taylor Blair Regina Y Voting member
Taylor Sandy Judo Saskatchewan Voting member
Taylor T. V. Judo Saskatchewan Voting member
Wiens Joshua Flin Flon Judo Club Voting member
Moose Jaw Koseikan Judo
Wiens Michelle Club Voting member
Moose Jaw Koseikan Judo
Wiens Sara Club Voting member
Moose Jaw Koseikan Judo
Wiens William Club Voting member
Non-voting
Soares Michael La Ronge Judo Club member
Wiens Jacob Flin Flon Judo Club Guest




Presidents Report
2022 Judo Sask AGM

It has been an honor to be your President during the past year. The Judo Saskatchewan Board
of Directors conducted five meetings and held numerous votes via e-mail, since the last AGM
and | participated and chaired all Directors meetings. In addition | have participated in all
finance and selection committee meetings. | have been an active member of the Finance
Committee, an active adviser to the Participation & Development Committee and Chair of the
High Performance Committee and the Coaching Development Committee and performed the
administrative duties as required.

Judo Saskatchewan does not have a paid administrator and there is work required to be done.
The majority of these administrative tasks are completed by myself. A detailed review
indicated that the cost for a 72 time position would be equivalent to $50 per member per year.
It was the decision of the Board of Directors to not pursue a paid staff member and that | would
continue doing the tasks as a volunteer.

Judo Saskatchewan registration numbers are down as we had 460 in 2021/2022 vs 690 in
2019/2020. Reduced registrations are down all across Canada and Judo in Canada estimates it
will take four years to get up to pre 2019 numbers. In Saskatchewan we have lost a number of
clubs and we have lost a number of coaches. We need to find a way to support young coaches
to undertake coaching and open a club.

The Bylaws approved in November 2021 separated the governance and operations. Following
this AGM the incoming Board of Directors will not have a Chair of Coaches or a Chair of
Participation & Development but will have two extra Directors at Large who will be assigned
responsibilities in addition the duties required of a board member.

The members at the Annual membership meeting will elect the Board of Directors to govern
Judo Saskatchewan which includes developing policy. On January 29, 2022 the Board of
Directors approved and published the Committee Policy.

Within 21 days of the AGM the incoming Board of Directors will appoint the following
Chairpersons. Within 21 days of appointing the Chairperson the Board of Directors will appoint
committee members.

Grading Committee Chairperson

Kata Committee Chairperson

Referee Committee Chair

High Performance Committee Chair
Participation & Development Committee Chair
Coaching Development Committee Chair
Sanction Committee Chair
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It is the sole responsibility of the Board of Directors to appoint Chairpersons and appoint
committee members. All committees will be effective January 1% following the AGM that elects
the President and normally be for a two-year term, unless otherwise established by the Board.

Western Canada Summer Games: Judo was a part of these games and we have now been
advised that after 44 years they have been suspended. The reason for cancelation is a lack of
interest from the provinces.

From the last AGM until October 20, as President | have participated in seventy (70) Zoom
meetings relating to judo and while | can appreciate the efficiency of a Zoom conference, it can
never replace the positive element of human contact.

| would remind everyone that it is working together in a respectful manner that will lead us to
positive progress. Please be kind, supportive and accepting towards everyone, in or out of
judo. Being a volunteer can be hard and the volunteers all need our support.

T. V. Taylor
Nov 19, 2022



Vice Presidents Report to
2022 Judo Sask AGM

Thank you all for the support in my first year as your Vice-president. It has been a roller-coaster
of an experience and I'm looking forward to the second half of my first term.

Right out of the gates, being on this executive has given me a different perspective about being
involved in this organization and the opportunities it provides for everyone that joins. As an
athlete, | never respected the amount of energy and time that was required to give us the
opportunities to challenge ourselves on the tatami and reward those who were successful in
competition within these borders. As a part of my own club executive, | was more aware of the
work needed to be done to keep the lights on and the doors open in a facility, but the level of
coordination that it took to keep the clubs communicating and providing them with the
information needed to give their individual athletes the opportunities to shine in this sport was
a surprise. | have new respect for the work my father did as a past president of Judo Sask, while
he also remained head coach of our local dojo. The hours of work | currently see being put in by
all the other members of the current board of directors and the committees is truly inspiring.

Keeping up with the responsibilities of the Vice president position, while remaining on the mats
every week, has challenged me to keep to my commitments to make this organization better. In
the last year, my time has included attending all five of the mandated Judo Sask board
meetings, numerous informal meetings, and group discussions. | also chair the discipline and
complaints committee, the event sanctioning committee, and the nominating committee. A
separate reports for the sanctioning committees is filed for this AGM.

Working within the language of the new bylaws have produced some discussions and
explorations to how to proceed with different scenarios that have come up.

| was excited to participate in a University of Regina Onboarding study, where research for a
Master's student focused on new board members of organizations within the province and
their experiences.

The three-year plan developed by the executive prior to my election included ambitious goals
of increasing our membership through a developmental committee. My part in this committee
including approaching the Multicultural council of Moose Jaw and discuss opportunities for
their members to try our sport. There was apprehension from their organization of the
legitimacy and the intentions of instigating the conversation. Over the next year, we must
include a more formal strategy and presentation when approaching groups that represent or
assist newcomers. Our discussions at the Coaches’ Retreat suggested we should rely heavily on
word of mouth for communication of the benefits and opportunities within our group and |
agree that we need to foster that strategy with promotional material and information to

encourage anyone that shows interest in trying our sport.

10



Sask Games & Canada Games: As we build toward February and our involvement in both these
important events, we have been working on making sure as many of our eligible athletes as
possible get a chance to challenge for spots on the teams. Many of the registered members
need opportunities to train with their teams and challenge for belt gradings prior to the games.
The Provincial Games are a very volunteer-heavy event for our organization, with each Zone
needing male & female coaches and a team manager. Just like any other shiai, the event needs
timekeepers, officials and volunteers for set-up/tear down. The overall Games itself also needs
volunteers prior to and during the week, so | must encourage everyone to take some time and
look at the Sask Games Website. They have lists of volunteer positions that can be filled by our
members. When you register as a volunteer, it will ask if you have preference of what sport you
would like to be involved with and ask for disclosure of your knowledge of the sport. This
information will help place volunteers where they can be most productive and gain benefit
from the experience they have. Encourage your club members to volunteer for the Games.
Parents and others associated with your club would also be assets to making the games a
success.

Funding requests — As an executive, we have had many discussions on how the finances of this
organization can best be put to use to help support high performance athletes, officials and
coaches to attend out of province (and country) competitions, clinics and seminars. This season
has already been very successful for the organization, with results and achievements that let
our athletes shine and encourage younger and less-experiences athlete to challenge themselves
and strive. We have a lot of the season still left to go and that success will continue.

The approval of an events calendar included asking for clubs for availability and commitments
for dates to hold events such as tournaments, gradings, clinics, courses and camps. The biggest
being the decision to go ahead with the Sask Open next January and then subsequently adding
the Western Canada Open Kata Championships. The event is in Regina, but it takes support
from membership across the province to make this work. | got to see the success of the
inaugural Manitoba Open, and we have the experience, volunteer base, with access to facilities
and equipment to make our event the showcase it has been for generations.

In closing, | thank you all for the trust and support in my first year of my first term in this
position. I'm still learning and working to balance my time on the mats with the duties that
come with this role. | look forward to seeing you all on and off the mats in the second half.

Sincerely,
Jim Wiens

11



Treasurer’s Report
2022 Judo Sask AGM

August 31% saw the close of our fiscal year. Working with Sask Sport, our books were prepared for audit
and submitted to Priority Accounting. A copy of the audited financial statements for the fiscal year
ending August 31, 2022 is attached to this report.

Three individuals in Judo Saskatchewan have signing authority. These officers are President, Vice
President of Finance, and Treasurer. It is a requirement that two of the three officers approve any

cheques or electronic transfer of funds.

Judo Saskatchewan bylaws require that our auditor be approved at our AGM. It is my recommendation
that we continue to utilize Priority Accounting Services.

As my term ends, | would like to thank Judo Saskatchewan for the opportunity to serve as Treasurer
over the last two years. It truly was my privilege.

| respectfully move acceptance of the presented financial statements.
| respectfully move that Priority Accounting Services be retained as auditor for 2022/2023.

Regards
Mike Horvey

Treasurer
Judo Saskatchewan

12
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Priority Accounting Services CPA Prof. Corp. 2144 Cornwall Street
Regina, SK, S4P 2K7
Tel: 306-565-2777
Fax: 306-565-2633

Independent Auditors’ Report

To the Board of Directors of Saskatchewan Kodokan Black Belt Association Inc.
Opinion

We have audited the financial statements of Saskatchewan Kodokan Black Belt Association Inc., which comprise
the statement of financial position as at August 31, 2022, and the statement of operations, statement of changes in
net assets and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Association as at August 31, 2022, and its financial performance and its cash flows for the year then ended in
accordance with accounting standards for not-for-profit organizations (ASNPO).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
ASNPO, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Association or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exist.



Priority Accounting Services CPA Prof. Corp. 2144 Cornwall Street
Regina, SK, S4P 2K7
Tel: 306-565-2777
Fax: 306-565-2633

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Association's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Association's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
Association to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

/‘?a&eaé{y %ffemmzimzi} 6?;2/ 74

Priority Accounting Services CPA Prof. Corp.
Chartered Professional Accountants

2144 Cornwall Street

Regina, SK, S4P 2K7

October 27, 2022



Saskatchewan Kodokan Black Belt Association Inc.

Statement of Financial Position

As At August 31, 2022

Note 2022 2021
Assets
Current Assets
Cash $ 77,097 3 85,360
Short term investments 3. 396,200 396,200
Accounts receivable B. 5,670 3,259
Prepaid expenses 6,225 29,039
Total Current Assets 485,192 513,858
Capital assets, net of accumulated amortization 4. 7,999 9,599
Total Assets $ 493,191 % 523,457
Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued liabilities 6. $ 7,329 % 8,211
Deferred revenue - 40
Total Current Liabilities 7,329 8,251
Net Assets
Unrestricted net assets 485,862 515,206
Total Liabilities and Net Assets $ 493,191 % 523,457

Approved on Behalf gf the Board:
2 v, ’

The accompanying notes are an integral part of these financial statements.



Saskatchewan Kodokan Black Belt Association Inc.

Statement of Operations

For the Year Ended August 31, 2022

2022 2021

Revenue

Sask Lotteries Trust Fund, Sport Division (Schedule 1) 233,500 9 247,500

Self Help Revenue (Schedule 2) 83,146 41,581
Total revenue 316,646 289,081
Expenses

Administration (Schedule 3) 24,494 20,156

Capacity/Interaction (Schedule 4) 17,120 22,881

Participation (Schedule 5) 62,927 99,391

Excellence (Schedule 6) 214,949 112,661

Categorical Grants (Schedule 7) - 18,280

Membership Assistance Program (Schedule 8) 26,500 26,602
Total expenses 345,990 299,971
(Deficiency) excess of revenue over expenses (29,344) $ (10,890)

The accompanying notes are an integral part of these financial statements.



Saskatchewan Kodokan Black Belt Association Inc.

Statement of Changes in Net Assets
For the Year Ended August 31, 2022

2022 2021
Unrestricted Net Assets, beginning of year $ 515,206 $ 526,096
(Deficiency) excess of revenue over expenses (29,344) (10,890)
Unrestricted Net Assets, end of year $ 4858623 515,208

The accompanying notes are an integral part of these financial statements.



Saskatchewan Kodokan Black Belt Association Inc.

Statement of Cash Flows

For the Year Ended August 31, 2022

Note 2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES:

(Deficiency) excess of revenue over expenses $ (29,344) $ (10,890)

Iltems not affected by cash:

Amortization 1,600 1,600

Changes in non-cash working capital:

Decrease (increase) in accounts receivable (2,411) 2,372

Decrease (increase) in prepaid expense 22,814 (26,940)

Increase (decrease) in accounts payable and accrued liabilities (882) 2,577

Increase (decrease) in deferred revenue (40) 40
TOTAL CASH FLOWS FROM OPERATING ACTIVITIES (8,263) (31,241)
Net cash (decreases) increase in cash and cash equivalents (8,263) (31,241)
Cash and cash equivalents at beginning of period 481,560 512,801
Cash and cash equivalents at end of period $ 473,297 3 481,560
Cash and cash equivalents consist of the following:
Cash $ 77,097 $ 85,360
Short term investments 396,200 396,200

$ 473,297 $ 481,560

The accompanying notes are an integral part of these financial statements.



Saskatchewan Kodokan Black Belt Association Inc.

Notes to the Financial Statements

For the Year Ended August 31, 2022

1. Purpose of the Association

Saskatchewan Kodokan Black Belt Association Inc. (operating as Judo Saskatchewan) is a provincial sport
governing body, dedicated to the promotion of Judo for all and the development of competitive excellence. The
Assaciation is incorporated under the Non-Profit Corporations Act, 1995 of Saskatchewan and accordingly is
exempt from income taxes under Section 149 of the Income Tax Act, Canada.

2. Significant Accounting Policies

Theses financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations (ASNPO) applied within the framework of the accounting policies summarized
below.

a. Cash and cash equivalents

Cash and cash equivalents include short-term investments and highly liquid investments in money market
instruments which are carried at the lower of cost and market value with a maturity date of three months or less
from the acquisition date. These are valued at cost which approximates market value.

b. Revenue recognition

The Association follows deferral method of accounting for grants, self-help revenues and membership fees.
Under this method, restricted contributions and grants are deferred and recognized as revenue received when
the related expenses are incurred. Program grants periaining to prior years that remain unused may be
required to be refunded to the sponsor.

Investment income is recorded on an accrual basis.
g: Capital assets

Tangible capital assets are recorded at cost. Amortization is provided on a straight-line basis at the following
rates based on the useful lives of the assets:

Trailer 10 years
d.  Financial instruments

The Association's financial instruments consist of cash, investments, accounts receivable, accounts payable
and accruals. Unless otherwise noted, it is the Board's opinion that the Association is not exposed to significant
interest or credit risk arising from these financial instruments. The fair value of these financial instruments
approximates the carrying value unless otherwise noted.



Saskatchewan Kodokan Black Belt Association Inc.

Notes to the Financial Statements

For the Year Ended August 31, 2022

2. Significant Accounting Policies
e. Donated services

The operation of the Association is dependent on voluntary services. Since these services would not normally
be purchased by the Association, and because of the difficulty of determining the fair market value of donated
services, these donated services are not recognized in these financial statements.

3. Short Term Investments

Short term investments consist of the following:

2022 2021
GIC - Investment 64 - Interest rate 0.35%; maturity date Nov 02, 2022 $ 50,000 $ -
GIC - Investment 65 - Interest rate 0.35%; maturity date Nov 02, 2022 50,000 -
GIC - Investment 86 - Interest rate 0.35%; maturity date Nov 02, 2022 76,200 -
GIC - Investment 67 - Interest rate 2.00%; maturity date Apr 26, 2023 100,000 -
GIC - Investment 68 - Interest rate 3.35%; maturity date May 30, 2025 100,000 -
GIC - Investment 69 - Interest rate 3.35%; maturity date Jun 09, 2025 20,000 -
GIC - Investment 54 - Interest rate 0.15%; maturity date Nov 25, 2021 - 20,000
GIC - Investment 58 - Interest rate 0.45%; maturity date Oct 30, 2021 - 50,000
GIC - Investment 59 - Interest rate 0.45%; maturity date Oct 30, 2021 - 50,000
GIC - Investment 60 - Interest rate 0.45%; maturity date Nov 02, 2021 - 76,200
GIC - Investment 61 - Interest rate 0.40%; maturity date Apr 22, 2022 - 100,000
GIC - Investment 62 - Interest rate 0.40%; maturity date May 09, 2022 - 100,000
Total $ 396,200 $ 396,200
4. Capital Assets
Property, plant and equipment consist of the following:
2022 2021
Accumulated Net Book Net Book
Cost Amortization Value Value
Trailer $ 15,998 $ (7,999) $ 7,999 $ 9,599
Total $ 15,998 $ (7,999) $ 7,999 § 9.599




Saskatchewan Kodokan Black Belt Association Inc.

Notes to the Financial Statements

For the Year Ended August 31, 2022

5. Accounts Receivable

Accounts receivable consist of the following:

2022 2021
Air Canada refund - 3 184
GST receivable 3,440 2,137
Interest receivable 2,230 938
Total 5,670 $ 3,259
6. Accounts Payable and Accrued Liabilities
Accounts payable consist of the following:

2022 2021
Accrued audit fee 3774 $ 3,330
PST payable 39 -
Trade payables 3,516 4,881
Total 7,329 § 8,211

7. [Economic Dependence

Saskatchewan Kodokan Black Belt Association Inc. currently receives significant revenue in grants from
Saskatchewan Lotteries Trust Fund for Sport, Culture, and Recreation. As a result, the Association is dependent

upon the continuation of these grants to maintain operations at their current level.

8. Comparative Figures

Certain comparative figures have been reclassified to conform to conform with the presentation adopted in the

current year.



Saskatchewan Kodokan Black Belt Association Inc.

For the Year Ended August 31, 2022

Schedule of Revenue

Schedule 1 - Sask Lotteries Trust Fund, Sport Division

2022 2021
SLTF - Annual Funding $ 172,000 $ 172,000
SLTF - MAP 26,500 26,600
SLTF - HP Coach Employment Grant 35,000 48,900
Total $ 233,500 $ 247,500
Schedule of Revenue
Schedule 2 -Self Help Revenue
2022 2021

Internal

Competitions and clinics $ 14,766 $ 300

Membership fees 24,725 13,895

Team/Athlete fees 26,415 -
External

Donations 2,248 1,665

Future Best Grant - 3,000

Interest income 2,967 2,280

Grants:

Minister of Canadian Heritage - COVID Relief Grant - 15,280
Sask Winter Games Legacy Grant 7,500 -

Miscellaneous revenue 4,525 6,305

Sales (net) - (1,144)
Total $ 83,146 $ 41,581

The accompanying notes are an integral part of these financial statements.
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Saskatchewan Kodokan Black Belt Association Inc.

For the Year Ended August 31, 2022

Schedule of Expenses

Schedule 3 - Administration

2022 2021
Amortization 1,600 3 1,600
Audit 3,689 3,255
Insurance 6,577 7,272
Legal 8,545 2,778
Office operations 3,853 4601
Staff travel and recruitment 230 650
Total 24,494 % 20,156
Schedule of Expenses
Schedule 4 - Capacity/Interaction
2022 2021

Awards & recognition - $ 954
Communication 662 -
Conferences/Sympaosiums 3,504 -
Marketing and promotion 1,082 6,500
Meetings

Provincial AGM 154 788

Board Meetings 122 211
Membership (other) 156 156
National dues 11,440 6,175
Policy and planning development - 8,097
Total 17,120 $ 22,881

The accompanying notes are an integral part of these financial statements.
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Saskatchewan Kodokan Black Belt Association Inc.

For the Year Ended August 31, 2022

Schedule of Expenses

Schedule 5 - Participation

2022 2021

Athlete Development

Introductory programs 38,186 $ -

Under-represented population initiatives 200 -
Coaches Development

Travel 1,895 -

NCCP 4,338 920

Grading Board 5,409 2172
Officials Development

Clinics 1,692 -

Honorariums 375 -

Technical materials 10,832 2,849
Club Assistance - 93,450
Total 62,927 $ 99,391
Schedule of Expenses
Schedule 6 - Excellence

2022 2021

Athlete Development

Athlete Assistance 3,000 $ -

Competition 74,571 -

Training 23,002 17,005
Coaches Development

Coach development 2,687 2,400

High performance coaching salary & benefits 72,983 73,481

Travel 26,473 5,830
Officials Development

Travel 12,182 -
Sports Medicine and Science 51 13,945
Total 214949 § 112661

The accompanying notes are an integral part of these financial statements.
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Saskatchewan Kodokan Black Belt Association Inc.

For the Year Ended August 31, 2022

Schedule of Expenses

Schedule 7 - Categorical Grants

2022 2021
Minister of Canadian Heritage - COVID Relief Expenses - 3 15,280
Future Best - 3,000
Total - $ 18,280
Schedule of Expenses
Schedule 8 - Membership Assistance Program

2022 2021
Avonhurst Judo Club 4,200 § 5,165
Control Judo Club - 700
Flin Flon Judo Club 2,100 -
La Ronge Judo Club - 2,170
Lloydminster Judo Club - 4,325
Moose Jaw Judo Club 3,780 3,337
Prince Albert Judo Club - 1,330
Regina Y Judo Club 6,900 5,165
Shellbrook Judo Club - 630
Swift Current Judo Club 3,923 1,960
Vibank Judo Club 1,500 1,820
Watrous Judo Club 4,097 -
Total 26,500 3 26,602

The accompanying notes are an integral part of these financial statements.
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Vice President Finance Report
2022 Judo Sask AGM

The 2021/2022 fiscal year closed on August 31, 2022. In 2021/2022 we received general funding from
Sask Sport in the amount of $172,000 and Membership Assistance Program (MAP) funding of
$26,500. Our overall budget was set at $415,401

The funding allocations approved by the board are aligned with 4 main Strategic objectives to
Enhance 1. Participation, 2. Excellence 3. Interaction, and 4. Capacity. These strategic objectives for
Judo Saskatchewan are detailed in Judo Saskatchewan’s 3 year Strategic Operational Plan. These
objectives are aligned with the Sask Sports annual funding provincial guidelines.

For the 2021/2022 season the MAP funds were distributed to 7 clubs and were used to support
community and club-level sport development initiatives throughout our province. For the upcoming
2022 / 2023 Saskatchewan Judo Clubs are reminded to submit their Map Grant requests annually so
that Judo Saskatchewan can ensure monies are distributed.

For the current 2022/2023 season, annual funding from Sask Sport was initially set to $172,000 and
MAP funding is set at $26,100. Sask Sport provided Judo Sask with a onetime increase of $24,400
funding allotment revising the annual funding budget to $196,400. The overall budget revenue and
expenses budgeted for the 2022/2023 fiscal year were set at $407,739, and $421,719 respectively
having a deficit $13,980.

The Executive met virtually in July for our annual budget planning session. 2023 / 2024 Budget
submissions were received from the Chairs included the following:

e Participation and Development

e High Performance

e Kata

e Grading

e Coach Development and NCCP

e Officials — Excellence

e QOfficials - Development

Thank you to all of the chairs in your efforts to submit balanced revenue and expense budgets.

These budgets were reconciled into the respective Sask Sport Revenue and Expenditure categories
and submitted into the Sask Sport annual funding application and follow-up system for the 2023 /
2024 season.

For the 2023 / 2024 budget submission, Sask Sport annual funding is set at $176,500 and MAP funding
was set at $26,800. The total budget approved was $411,179 and this has been submitted to
Saskatchewan Sport and has been approved. Based on anticipated revenue and expenditures this is a
balanced budget.

| respectfully move acceptance of this report.

Chad Litzenberger MSc. Ch. Eng., P.Eng.
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Chair of Participation & Development Report
2022 Judo Sask AGM

Chairperson

Josh Wiens
Committee members
Tallissa Edwards
Tracy Lucas

The participation and development committee hosted multiple events this season. It was a struggle,
as covid-19 shortened our season, and we weren't really able to get started until the spring of 2022.
Although our membership numbers, and our volunteer numbers were reduced, the events we did
hold, were very successful.

Novice Camp

On April 30, 2022, we hosted a Novice camp in Moose Jaw, Sk. The event was held at the Heritage Inn.
We ended up with 82 participants in total. This event was a little bit different than events of the past,
as we not only held on mat judo sessions for our novice athletes, but held off mat training sessions for
novice tournament officials.

The on mat sessions we conducted by our provincial high-performance coach, Michael Horley.
Saturday consisted of 2technical judo sessions, and an hour session of Kodomo-no Kata, with guest
coach Kim Kaip. Sunday consisted of a novice tournament, with all participants receiving medals as
part of our introduction to judo mandate.

The off-mat training for novice tournament officials was comprised of training sessions devoted to
‘How a Tournament Works’, ‘Running a scoreboard’, ‘How to conduct Weigh-ins', ‘Time Keeping’,
‘Mat area Management’, and ‘How to build and Run Draw sheets’. The participants, (17) learned a lot
in the sessions. On Sunday, those that participated in the training on Saturday were able to build and
run the novice tournament. This worked great, as each participant was able to gain hands on
experience, and learn many different positions needed during the running of a tournament. This will
be a huge asset to Judo Saskatchewan going forward, as experienced volunteers are hard to find.

Women’s Retreat

We were scheduled to host a female retreat in May of 2022. We had secured former Olympian Nancy
Jewitt Filteau as our guest coach, and the event was to be held in Moose Jaw, Sk. The event was to
have had an entirely female contingent of coaches and participants, staying overnight at the dojo in
Moose Jaw. Unfortunately, we were unable to secure enough volunteers to safely run the camp, so it
was cancelled. We will attempt to host this event again in 2023.

Summer Camp

On August 14-18, 2022, we held our annual summer camp as Rosthern Jr. College, in Rosthern, Sk. We
brought in former British National Team Member, and current High- Performance coach in New South
Wales, Australia, David Groom. Although the camp had lower numbers than we have traditionally had
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in the past, it was a great camp. We had 26 participants for the duration of the camp, with a few
athletes joining us for a day or two. The athletes had 3 training sessions per day, and along with David
Groom, our HP coach Michael Horley, we had numerous coaches throughout the province join us for
part or all of the camp. It was very successful, and has laid the groundwork to build off to make next
year’s camp bigger and better.

Novice Camp 2022/23

On October 22&23 we hosted a novice camp at the Moose Jaw Judo Club. This was not an overnight
camp, but was made up of 2 judo sessions on Saturday, and a single judo session held on Sunday
morning. Lunch was provided on Saturday, as was a pancake breakfast on Sunday morning. The Judo
session were conducted by our provincial HP coach, Michael Horley. The participants were also taken
swimming, as a part of the camp. We had 36 participants, from clubs in Moose Jaw, Swift Current,
Regina, Battleford and Flin Flon. The weekend also provided an opportunity for some of our novice
coaches to take an active role in helping on the mats with the students on a provincial level.

Other Activities

The Participation and Development Committee was also able to provide funding under our
introduction to judo mandate, for the Regina Y ne-waza tournament. We funded pizza and drink for
the competitors. We look forward to the upcoming season, where we can get back to regular
competitions, and fully implement our introduction to judo initiative.

The Future

The future is bright, as we are hopefully on the back end of the Covid interference. We need to
continue to work together as an organization to not only build back what has been lost, but to exceed
what has been previously done. Getting back to our regular tournaments and emphasis on our
grassroots athletes. We need to provide opportunities for our elite athletes, but also our recreational
members. We need involvement from member clubs on what they require and their ability to support
increased membership. We need to tap into non-traditional sources for members, including people
that are new to Canada, and indigenous groups. We need to ensure that we can support an influx of
new members at the club level, and support them with quality certified coaching. We need to create
more opportunities for competitions and trainings. We need to be sure that opportunities for Kata
and officiating, coaching and general volunteering are open and accessible to all. We need to have
committees work together for the greater good of the organization. We need to be able to support
new clubs, and assist them in getting off the ground. We need to be able to support clubs in the North
by providing opportunities that remove the barriers faced by these members. We all must play a role
in the growth of Judo Saskatchewan. It may mean doing thing differently than we have traditionally
done in the past. Judo Saskatchewan is full of hard working, dedicated volunteers, that when working
together, the sky is the limit. The Participation and Development Committee is committed to
supporting the future growth, by supporting participation opportunities, and by supporting the
development our members to be the best they can be.

Josh Wiens
Chair Participation and Development
Judo Saskatchewan
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Athletes Representative Report
2022 Judo Sask AGM

This report will outline the activities that | have undertaken as the Judo Saskatchewan Athlete’s
Representative since | adopted the position in March, 2022.

At the 2021 annual general meeting there was no athlete’s representative elected. This position is
usually chosen at the first training camp following the annual general meeting, but because of COVID
restrictions, training camps were limited and there was no athlete’s representative elected before the
board of directors’ meeting in March, 2022. At the meeting | agreed to step in as interim athlete’s rep.

Since March, there have been no grievances or complaints brought to the athlete’s representative.

When | took the position, the board of directors wanted the athlete’s representative to focus not only
on the grievance component, but also on the innovative component. In specific, talking to athletes
about things that Judo Saskatchewan is doing well or could improve upon to make Judo Saskatchewan
a better organization for the athletes. | have encouraged the athletes at team practices and on trips to
send me any ideas that they have in this vein. However, since March, there have been no suggestions
from athletes regarding organizational improvement.

As an athlete and consequently, the athlete’s representative, | attended the following Judo
Saskatchewan and Judo Canada events with the Judo Saskatchewan team:

April - Pacific International
July - Lethbridge Training Camp
August - Judo Saskatchewan Summer Camp

I will gladly field any questions or concerns regarding this report.

Warren Seib
Judo Saskatchewan Athlete’s Representative
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Registrar’s Report
2022 Judo Sask AGM

For the 2021-2022 season, thirteen clubs, one life member and ten independent members registered.

2021-2022
Mudansha | Yudansha

Avonhurst (Regina) 90 8
Battleford 5 2
Control 8 1
Flin Flon 20 1
Independent 4 6
Ju No Ri (Watrous) 40 3
Junshin (Shellbrook) 1
Koseikan (Moose Jaw) 40 9
LaRonge 3
Life Member 1
Regina Y 65 10
South Corman Park (Saskatoon) 30 12
Saskatoon Y 48 5
Swift Current 32 3
Vibank 10 3

Totals 392 68

460

We lost another two clubs this past season, but our member numbers increased around 200 from the previous
year, but still down about 200 from the year prior to that.

| move acceptance of my report.
Kate Schneider, Registrar '

Grading Committee Report
2022 Judo Sask AGM

The grading committee has had a busy year. Two grading’s were held since the last AGM. The first
was held on December 12. Jeff Nelson was promoted to Nidan and Mike Smook was promoted to

Shodan.

The second grading was held on June 4 in Regina and June 5 in Saskatoon. A total of eleven people
were graded:

Regina: Ross Kostron — Yondan
Bishop Sommerfeld — Nidan
Alex Li — Nidan

Kirkland Francis — Shodan
Andre Kiley — Shodan
Saskatoon:  Chad Litzenberger — Nidan
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Destiny Gibney — Nidan

JR Dingwall — Shodan
Steven Loran — Shodan
Isaac Loran — Shodan
Tallissa Edwards — Shodan.

The next grading will be held on December 3, 4 in Moose Jaw. At this point in time there are three
candidates.

Dale Berglund
PGC Chair

Kata Committee Report
2022 Judo Sask AGM

The Judo Saskatchewan Kata Committee was officially created in December 2021. Following the lead
of Judo Canada, Judo Saskatchewan separated kata development and grading into two independent
committees. The purpose of this change is because high performance (HP) kata is different than
grading & needs a different focus for training of judges & HP athletes.

The JS Kata committee mission is to develop and nurture an environment where all Judo
Saskatchewan members are introduced to grassroot and high-performance kata. To do this, it was
important to reach the entire JS membership with a variety of informational information & activities.

The committee made some huge strides in a very short time. We successfully lobbied to have the
newest Kodokan kata, Kodomo no kata added as a medal event at the 2023 Sask Winter Games. The
committee also successfully hosted for the first time in Canada, a Virtual Kata Provincial
Championship, enabling kata competitors to take part at provincial event through a new format in
these times of restrictions.

The JS website hosts 2 pages dedicated to kata: Kata Development & Kata Judging. We have been very
active on social media and by use of email to promote & share all aspects of kata with the
membership. We are currently working on a JS Kata You-Tube Channel, which we will use to introduce
various content of kata!

1S Kata Activities: January 2022-August 2022
e Club Informational Zoom Session-14 participants, 5 clubs & 1 independent
o Positives: SWG2023 discussion & addition of Kata to the SWG!!!
o Clubs interest in kodomo sessions

e Virtual Provincial Championships: 33 teams entered competition. 15 performances of

competition kata; 18 performances of Kodomo no kata. 3 clubs represented.
o Record turnout for a Saskatchewan kata provincial championship!
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e Kodomo Clinic: Swift Current session-20 participants, 5 clubs (clinicians: Kim Bergey, Mike
Smook & Kodomo experts-Daniel & Charlotte Smook)

e Kodomo Session @ Novice camp Moose Jaw (clinician: Kim Bergey)-lots of kids, loved to
perform.

o Parent feedback “My child enjoyed the kata session at the camp. It's not something
clubs do enough of but I'm realizing more & how vital it is. I'd love to see kids kata
classes at every club”

e Judo Alberta Provincial Championships: one U16 team entered competition

e Eastern Canadian Kata Championships: 1 national certified judge invited

e Western Canadian Kata Championships: 5 teams entered competition; 1 club represented; 2
national certified judges invited. |

e Canadian National Championships: one U16 team entered competition; 1 national certified
judge invited. 1 judge invited to ‘shadow’ judge for certification. Nage No Kata Clinic-Regina:
14 participants, representing 3 club

e Annual June Clinic - reached maximum capacity of 30 judoka in the dojo. 28 participants, 6
clubs, 1 independent & 2 clinicians.

e Judo Saskatchewan ludges: JS has 3 fully certified national judges: Kim Bergey, Robb Karaim & Dale
Berglund. Both John Renouf & Jack Karaim successfully earned national judge certification for
Kodokan Goshin Jutsu. For full list of certifications, visit
https://judosask.ca/development/kata-judging.htmi

As we move into the 2022-2023 season, we will continue to work towards our mandate to:
e standardize teaching & practicing of grassroots and high-performance kata in Saskatchewan.

e identify and develop highly qualified national kata judges,
e develop criteria for the selection of provincial kata teams,

e assist working and developing close relationships with provincial clubs and JS Grading
Committee

As we work towards our goal to develop high performance kata in Saskatchewan, there will be a need
for increased financial supports for our nationally certified judges & our JS HP kata athletes.

FOOD FOR THOUGHT:
“Kata competition expands the competition community. Competitors and instructors are already at

tournaments, why not compete in kata as well? Kata improves shiai and shiai improves kata — they are
mutually beneficial.” (Shane Rooney & Bailey Hu: 2022 World Bronze Medalists-Katame-no-kata)

KATA
JULX

“Teo.d\m}écuug pesple kata could be

Thvesting Tn tuture world ci\mPTgns'

There are two principal ways of practicing Judo: Kata and Randori.
Yasuhiro Yamashita, one of the greatest judoka of all time, practices
kata on a regular basis. Here is a judoka, an Olympic Champion,
four-time World Champion, undefeated in 203 consecutive judo
matches, and he regularly practices kata. He states, “Kata is one of
the ways of ensuring my judo performance is the best possible.
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When my techniques are not working precisely, | always go back to practice kata to improve my
randori.”

Submitted on behalf of the Judo Saskatchewan Kata Committee:
» Kim Bergey-Chair
» Jeff Irvine
» Mike Smook

Referee Committee Report

2022 Judo Sask AGM
Chair: Robb Karaim — Continental
Committee members: Ross Kostron — National A

Jack Karaim — National B (newly added)
Kim Bergey-Kaip — National A (just resigned)

Activities:

On November 27-28, 2021 Judo Sask selected three referees for the Steveston Junior tournament.
Kim Bergey-Kaip, Lorna Hattum-Snider and Jack Karaim attended.

Due to the COVID 19 pandemic the Referee Committee activities in Saskatchewan only got going in
early 2022. A provincial referee clinic was held in Regina on January 23, 2022. 28 people attended. It
was nice to see some younger referees out and on the mats participating.

On March 26-27, 2022 Judo Sask had two referees participate in the Alberta Provincial
Championships. They were Sahara Kaip and Cyrus Kaip.

Only one provincial tournament was held and it was a youth ne-waza competition on April 3, 2022 in
Regina. 13 referees attended and made it a success.

On April 16-17, 2022 Judo Sask selected five referees for the Pacific International in Vancouver. Robb
Karaim, Ross Kostron, Kim Bergey-Kaip, Lorna Hattum-Snider and Jack Karaim. Jack Karaim was
evaluated and promoted to National B.

On April 23-24, 2022 Judo Sask had four national/continental and four provincial referees attend the
Edmonton International tournament. They were Robb Karaim, Mike Soares, Kim-Bergey-Kaip, Lorna
Hattum-Snider, Dan Ko, Cyrus Kaip, Sahara Kaip and Eldon Li.

The following provincial referees were evaluated and promoted this year. They were Matthew Huang
to Prov B, Andre Kiley and Mike Smook to Prov C, Anna Li and Daniel Smook to Prov D.

On May 20-22, 2022 two Judo Sask referees selected by Judo Canada represented Saskatchewan at
the Canadian Championships in Montreal, QC. They were Kim Bergey-Kaip and Robb Karaim.
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On August 22-24, 2022 Judo Sask sent five referees to the Western Canada Female Referee Summit in
Alberta. They were Kim Bergey-Kaip, Sahara Kaip, Susan Clark, Sydney Clark and Anna Li.

Judo Canada has selected two Judo Sask referees for the 2023 Canada Games in PEl. They are Robb
Karaim and Kim Bergey-Kaip.

Upcoming events:

Manitoba Open — Referees who have registered are Kim Bergey-Kaip, Lorna Hattum-Snider, Dale
Berglund, Ross Kostron, Jack Karaim and Robb Karaim.

Prepared by: Robb Karaim

High Performance Committee Report
2022 Judo Sask AGM

The Committee is composed of T. V. Taylor, Michael Horley, Destiny Gibney and Chad Litzenberger,
| replaced the previous Chair Blair Taylor effective April 26, 2022.

The High Performance Committee replaces the Coaches Committee under the new Governance
structure. Briefly the Committee manages the allocated budget, works with the Provincial High
Performance Coach to develop and follow an approved multi-year High Performance Plan; is
responsible for the overall development and improvement of our high performance athletes;
works with the Provincial High Performance Coach to develop and follow an annual training and
competition schedule; is responsible for selecting Coaches, competitors and chaperones, for all
team travel; and is responsible for selecting annual athlete awards.

While under my time the Committee has developed and submitted a budget for 2023-2024;
selected athletes and Coaches to USJF — USJA Summer Nationals & US Open, two Camps in
Lethbridge, a fall Camp in Vernon BC and to Manitoba Open, Quebec Open & Ontario Open
Competitions. The Committee also met and selected the annual athlete awards.

T.V. Taylor

The Coaching Development Committee Report
2022 Judo Sask AGM

The Committee is composed of T. V. Taylor, Michael Horley, Dale Berglund and Nancy Filteau.

The Coaching Development Committee was officially approved effective January 29, 2022 under
the new Governance structure. It combines the duties previously performed by the Chair of NCCP
and Coach Development, both of which did not have policy covering their responsibility.
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Briefly the Committee manages the allocated budget, hosts an annual provincial coach learning
opportunity for all provincial level coaches; selects active provincial level coaches to attend major
tournaments and clinics; is responsible for the delivery of NCCP sanctioned judo specific courses
within the province; work in collaboration with Judo Canada, other Judo Saskatchewan
Committees and tournament hosts to delivery professional development workshops/clinics to
assist Saskatchewan coaches in maintaining their NCCP Certification.

The Committee has developed and submitted a budget for 2023-2024; selected 1 coach to attend,
Alberta Provincials, 2 coaches to attend Edmonton International and two Coaches to attend a
Kodomo no kata clinic in Swift Current and hosted a Coach Retreat on October 22, 2023. The coach
development portion of the budget has seen funding significantly reduced while the NCCP portion has been
maintained.

NCCP: The past year has been quiet course wise. A Dojo Instructor course will be held on October 28-30 in
Moose Jaw. Registration for DI courses is usually low; | am hoping for eight participants. A Dojo Assistant

course will be planned for the new year.

Five coaches were evaluated between January 1 and Oct 31. DA evaluations passed were Jordan Alberton,
Steve Loran, Isaac Loran, and Tallissa Edwards. Dl evaluation passed was Bishop Sommerfeld.

All coaches should be doing Professional Development to maintain their certification. Judo Sask holds
several events through the year that can be used to earn points. These events include kata clinics, technical

clinics, referee clinics and the coaches’ retreat.

T.V. Taylor

Sanction Committee Report
2022 Judo Sask AGM

I must first thank Lorna Snider and Mike Soares for their work on this committee over the last year.

While Mike has moved out province, Lorna has remained as a great source of experience and

knowledge with vetting the content in the notices for many of provincial events. The province is
opening up again, and as it does this committee has gotien busier.

The province got creative with having kata competitions virtual, which has resulted in two unique
submissions to this committee. The April event was successful and the second is coming before the
end of the month. It’s not too late, get your video submissions in if you haven't already. Deadline is
November 26.

The first notice for a shiai event of the 2022/23 season has been reviewed and will be held between
the writing of this report and the AGM. We wish the Regina YMCA success in their event on
November 27. Making sure the years of eligibility remain consistent throughout the events and
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throughout the season is important. As a committee we have suggested that competition organizers
include the eligible birth years along with each age group identified in their notice. There will be a
change in the actual age of most competitors as a judo season progresses, but the age division they
normally compete in should remain consistent in every notice of that season.

With some help, | have created the tournament package for the Sask Open and Western Canada Kata
Championships January 20, 21 & 22. The draft notices for these events are now being reviewed by
Judo Canada, and | expect they will be back in the sanctioning committee’s hands and out for
circulation before the AGM.

Judo Sask has two other major competitions on the schedule. Swift Current will be holding their shiai
on February 4 and Moose Jaw will be hosting the Judo Saskatchewan Provincial Championships on
April 15 & 16. Full notices for these events will be circulated and posted on the webpage.

There are still two other vacant dates for provincial tournaments. This committee supports continuing
to look for locations and venues for these events. (Potentially December 17/18, 2022 and March
25/26, 2023) We also encourage clubs to organize smaller regional or inter-club shiai or randori
sessions. The committee can assist with drafting notices or setting age/belt/rule criteria. Having a full
calendar of competition events is what separates us from the other combat sports in this province.

Sincerely,

Jim Wiens
Sanctioning Committee Chair
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Web Page Editor Report
2022 Judo Sask AGM

State of the Website Report

e T e e S T L T T T e T A T T TS S T o T

JUDD MEMBERSHIP EVENTS GOVERNANCE PERFORMANCE DEVELOPMENT

This Judo year has been marked with growth for Saskatchewan.

New Pages and Updated old Ones

The website has really grown in similar ways that Judo has grown these past months. As there has been a large
push to grow Kata, so too the website has added in more pages and details in regards to these new facets.
Other areas have been added to include the Sask Games and Canada Games that are coming in 2023.

It is a primary goal of the website to keep an accurate list of ongoing events in the province and out of province
for our provincial athletes to know what events they might be interested in and to celebrate excellence when
success is achieved at our highest levels as you have seen throughout the year.

The second goal is to provide resources for our athletes to find information on everything related to the sport
in our province, which | think has been successful, from updated club lists to the newest MAP Grant forms, and
technical documentation for each tournament as they come available.

Other areas in my work include maintenance and management of associated email accounts with Judo
Saskatchewan. As we are a Non-Profit, the cost of hosting is minimal and we have the capability to expand
what we do with the website and through email. If there are any questions or new requests for anything such
as new pages or email addresses those requests can be forwarded to me via the committees. | think it is really
important that we provide both flexibility and visible structure in communications.

Though social media is the place for celebrating athlete successes and activities such as tournaments and
medal winnings, we also would like to keep update photos on the website and as such will continue to request
new ones for updating our pages, to keep the fresh look of our site so that web traffic will continue to be
drawn to our services.

Respectfully,
Andrew Macleod
Webmaster

Judo Saskatchewan
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High Performance Coach Report
2022 Judo Sask AGM

Since my last AGM report we have had our first competitive season since the Pandemic. Competitions began in
November 2021. (I believe | sent last year’s report in a few days prior to that event). Since then, besides a brief
shut down in January due to Omicron, it has been a busy season. (List of key events below). As mentioned at
the awards banquet, we have had some successes within our High-Performance Program in the 2021-2022
Season; 6 athletes qualified their place for the Elite 8/National Championships, an exclusive event for athletes
ranked top 8 in the U18 and Senior divisions. We have a U18 National Champion, a Pan American-Oceania
Junior Medalist, Cadet World Championship representation, as well as strong and consistent performances on
the Judo Canada National Circuit.

In addition to the High-Performance aspects of my role | have been working closely with Josh Wiens Chair of
Participation and Development. With Josh and the P&D committee we have created opportunities for novice
athletes to get together and train at 2 Novice Camps in April and a Summer Camp

This season athletes have had opportunities to be coached by Canada’s Olympic Medalists Jessica Klimkait and
Catherine Beauchemin Pinard, Israel Hernandez of Cuba former Olympic Champion, New South Wales State
Coach Australia (internet sensation Judo Way of Life coach) and quite recently Darcell Yandzi of France former
European Champion and Internationally renowned coach.

Behind the scenes when they have not been coaching at their clubs or on the road with the Squad, Judo Sask
Coaches Destiny Gibney and Chad Litzenberger have been progressing towards NCCP Certification/Competition
Development Coaching. After completion of various modules, mat side assessment at competitions,
submission, and approval of their portfolio by Andrzej Sadej (Judo Canada, Coaching & Education Director)
Destiny and Chad are now Certified NCCP Level 3 Coaches.

Key Events:
As always Regional Training Sessions continue to take place on a weekly basis in the south, Pense, Mondays

6.30-8.30PM and in the North, Saskatoon Wednesdays 6.30-8.30PM

2021

Quebec Open. Montreal 12™-14™ Nov

Club Visit, South Corman Park, 18" Nov

Steveston Tournament. BC 26-28"™ Nov

Winter Camp, AB 10™-12" Dec *Coaches Jessica Klimkait and Catherine BP, Olympic Bronze Medalists
Club Visit Avonhurst, 14" Dec

Omicron Shut Down Jan/Feb 2022
2022

High Performance Committee Meeting (Day event), Regina 12" Feb
Club Visit Regina Y, 19" Feb

Club Visit, Avonhurst, 1* March

Provincial Squad Training, Moose Jaw 12%-13" March

Club Visit Watrous, 31° March

Attended Newaza Tournament, Regina Y 3" April

Pacific International, Steveston , BC 15"-17% April

Pacific International Camp, Abbotsford, BC 18™-20" April
Edmonton International, AB, 22"-24™ April
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Novice Camp, Moose Jaw, 30" April-1% May

Training Camp, Nationals Prep, Lethbridge, AB, 812" May

Club Visit, Flin Flon, 12"-13™ May

Open National Championships, Quebec, Montreal, 18™-23" May

Training Camp, US Tour Prep, Lethbridge, AB 8™-10" July

US TOUR & Camp, Florida, USA, 21°-31" July *Guest Coach Israel Hernandez, Olympic Medalist
Judo Sask Summer Camp, Rosthern 14™-18" Aug *Guest Coach David groom AUS, Judo Way Of Life

Club Visit, Lioydminster, 22™ September

CWG Preparation Camp, Vernon, BC 30" Sept-1* Oct *Guest coach Darcell Yandzi European Champion

Manitoba Open, Winnipeg, 14™-16™ Qct

Novice Camp, 22"-23" Oct

Coach Retreat Technical Session 22™ Oct

Judo Sask Awards Banquet 22™ Oct

Results can be found on the next 3 pages. Again, | want to thank coaches, parents, athletes and volunteers for

their hard work and commitment during a busy and sometimes hectic season. | look forward to working with
you all going forward and building on our successes as a province.

Michael Horley
High Performance Coach
Judo Saskatchewan

Results 2021-2022:

Quebec Open , Nov 2021

uie

Athlete: Weight: Result
Paxton Nelson U3g Silver
uU1s

Kolbi Fenrick us2 Silver
Josiah Hallet Plus 90 Silver
Avery Gibney u48 5th
Leann Huang us2 5th
Senior

Jannessa Keays Plus 78 Gold

Steveston Tournament BC, Nov 2021
uU1e6

Paxton Nelson U3s

Sahara Kaip us2

uig

Josiah Hallett Plus 90 Gold
Leann Huang uUs2

Avery Gibney u4g
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Alberta Provincials, March 2022

ui4

Athlete: Weight: Result
Amara Cox u48 Silver
uie

Paxton Nelson u42 Gold
uis

Leann Huang us2 Silver
Kolbi Fenrick us2

Brook Franson ue3

Ashton Debruyne u66

uz2i

Josiah Hallett Plus 90 Gold

Pacific International April 2022

ui6

Paxton Nelson U3g

Uig

Josiah Hallett Plus 90

Corban Taylor Plus 90

Leann Huang us2

Brook Franson ue63 5th

Edmonton International April 2022

u14

Felix Leonard u3s

Mathew Huang U32

Josie Wiens us3

Ule6

Paxton Nelson

uU18

Leann Huang us2 Gold
Kolbi Fenrick us2 Silver
Josiah Hallett 90 | Gold

International Representation

PanAmerican/Oceania Junior Championships (U21), Peru, April

2022
Athlete: Weight:
Jannessa Keays Plus 78

Open National Championships May 2022

U18
Athlete: Weight: Result
| *Leann Huang u52 _Gold
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Corban Taylor 90+

Josiah Hallett 90+ 7
Kolbi Fenrick us2 5th
Avery Gibney us2 7th
Brooklyn Franson ub3 7th
u21

Leann Huang u52

Corban Taylor ul00

Avery Gibney us2 Sth
Uls

Paxton Nelson ud2

US National Championships, Florida , USA july 2022

u21

| Kolbi Fenrick | us7
u1s

‘ Avery Gibney I us2

US OPEN Florida USA, luly 2022

uis

Avery Gibney

| us2

5th

international Representation
World Cadet (U18) Championships, Bosnia August 2022

Athlete:

Weight:

Result

Leann Huang

us2

1winlloss

Manitoba Open, October 2022

ulg

Felix Lecnard u3sg

Uig

Avery Gibney us2

Kolbi Fenrick us57 Gold
u21

Brooklyn Franson u63

u1e

Paxton Nelson U46 Gold
Seniar

Josiah Hallett Plus 100 Gold
Avery Gibney us2

Kolbi Fenrick us7
Brooklyn Franson ue3 4th
Ashton Debruyne uee 5th
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