
Our Strategic priorities

1. Enhance Participation 

2. Enhance Excellence

3. Enhance Interaction

4. Enhance Capacity 

Judo participation contributes to healthy active 
citizens and teaches skills that last a lifetime. 
This is in response to the rising demand for 
increased opportunities across the sport for 
individuals to engage in quality judo programs. 
Judo Saskatchewan believes that increasing 
participation at all levels of our sport is a healthy 
and worthwhile pursuit to a better way of life. 

Judo Saskatchewan believes that excellence will 
be enhanced by increasing the performance 
levels of our athletes, coaches, referees and 
clubs. Programs will consist of activities, 
programs and practices focused on participating 
and competing in sport events where 
improvement, winning and excellence is the goal. 

Relationships are the foundation on which the 
sport is built. Partnerships, committed 
collaboration, and sharing of organizational 
knowledge, resources, and best practices are 
essential to achieve a connected, coordinated 
and accountable sport. 

Judo Saskatchewan develops their capacity to 
successfully manage and grow the sport of Judo 
inclusive of human resources, governance 
training, leader and volunteer mobilization, and 
support for diversity and inclusion to enable 
growth across the sector. 

We make a 
difference
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Our Vision...
 

Judo Saskatchewan aims to promote and grow the sport 
of Judo in Saskatchewan through programs that are safe, 

respectful, inclusive and enjoyable to all members. 

Our Mission...
 

Judo Saskatchewan leads the development of Judo in 
Saskatchewan to the benefit of all members. 

Our Values...
 

Values shape our organizational culture, underlie our 
management philosophy, and guide our actions. 

 
Prioritize Health and Safety

Embody the Values of Fair Play and Drug-free Sport
Seek Excellence

Positive Leadership and Respect for Others
Be Transparent in Policy-Based Decision Making

 
 



Our Strategies

1. Enhance 

Participation 

2. Enhance 

    Excellence

3. Enhance 
    Interaction

4. Enhance 

    Capacity 

1.a Enhance the engagement and 
retention of existing members
1.b Increase the numbers of clubs and 
members in Saskatchewan

2. a Advance athlete performance in the 
sport
2.b Enhance High Performance coaching 
leadership in Saskatchewan 
2.c Enhance High Performance Referee 
leadership in Saskatchewan 

3.a Improve Judo Sask communication 
and transparency
3.b Increase public awareness of the sport 
of Judo

4.a Increase our volunteer base
4.b Strengthen coaching at all levels
4.c Strengthen referee numbers at all 
levels
4.d Strengthen Human Resource capacity 
to build the sport
4.e Enhance sport leadership and 
governance 
4.f Improve strategic impact and 
monitoring of success

Our Measures

Retained membership year over year
Increase in new members
Increase of new members from 
under-represented groups e.g. 
Indigenous and  new Canadians

 

Increase the number of SK Athletes 
achieving success at Regional, 
National and International Events 
Number of SK coaches with 
National Team opportunities
Number of SK referees with 
National opportunities

Increase in member access to  
information and awareness of what 
is happening in the sport
Increased public awareness of the 
sport 

Volunteer retention
Increase in  new  volunteers of all 
age groups
Positive volunteer experiences
Governance and leadership 
effectiveness
Judo Sask strategic plan and 
outcomes achieved
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